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Impetus -

Senior leadership responded with commitment to
required bias awareness training:

- Inclusive Classroom training for all instructors, annually
- Search Committee training, annually

- P&T Committee training (college-level), annually
Staggered implementation since January 1, 2020

P&T training developed by ISU ADVANCE led by Dr. Tera

Jordan, Assistant Provost
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P&T Committee Training: Goals

. Standardize an evaluation process that
ensures transparency and objectivity

- Raise awareness of faculty bias in the
evaluation process

- Expand capacity to value all candidates and
different forms of scholarship

- Align evaluation with institutional mission as

a public land-grant university
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P&T Committee Training: Deliv: _£E

- Canvas course houses training materials,
accessible to individuals on demand (1.5 hr)

- Synchronous meeting of committee (in
person or virtual) led by college Equity
Advisor (1 hr)
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P&T Committee Training: Conte

Pre-work includes readings, checkist,

Managing Bias training video, narrated
slides on “Counteracting Inequality and
Bias in the P&T Review Process”

Synchronous discussion with College EA

Post-work includes survey (participant
reflection) and course evaluation

(assessment of training)
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COMMITTEE
PREPARATION
PRIORTO
EVALUATION

COMPLETE IMPLICIT BIAS TRAINING

Access Managing Bias via Learn@|SU

DISCUSS LAND GRANT MISSION - OFFICE OF
THE PRESIDENT AT ISU

REVIEW P&T SECTION OF FACULTY HANDBOOK
® 5.2.2 Standards for Promotion and Tenure

® 5.2.2.2 Scholarship
REVIEW P&T GUIDELINE DOCUMENTS

Office of the Senior Vice President and Provost -
Faculty Advancement and Review

DISCUSS SHORT- AND LONG-TERM IMPACT OF
COVID-19 ON CANDIDATE'S SCHOLARSHIP

DISCUSSION OF SCHOLARSHIP

* Review Fundamentals of Scholarship — 3.
Scholarship Defined onYouTube

* Discuss the importance of considering
other relevant recognitions, achievements,
and service

GOVERNANCE AND QUALIFICATIONS

Discuss college governance documents,
articulate qualifications for advancement, and
agree how these qualifications can be met based
on the department’s specific criteria. Consider
what will be used to evaluate contributions to a
field, nationalfinternational recognition.

1550 Beardshear Hall, Ames, 1A 50011-2021 Phone: (515) 284-9591
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PROMOTION AND TENURE COMMITTEE CHECKLIST

Standardizing an Evaluation Process that Ensures Transparency and Objectivity

DEPARTMENT-PROVIDED P&T COMMITTEE
EVALUATION CRITERIA AND EXPECTATIONS

+ This critiera should be generally consistent
over the years.

* Refer to Ways to Counteract Inequity and Bias
in Evaluating Scholarly Contributions in the
Required Training materials

* Department chair's letter should provide 1 -2
sentences about why a case is presenting
early or late for review and advancement.

* Department chair’s letter should specifically
explain how the candidate’s work relates to the
candidate’s position responsibility statement
(PRS) and evaluation criteria prepared by the
department.

GROUND RULES

= Establish ground rules for consistent
discussion and evaluation of candidates.

* Prior to the review process, agree upon
examples of how criteria will be used to
determine if candidate meets expectations
(see Evaluation Process).

* Recommendation for Recusal: Promotion and
tenure committee members who are recused
from evaluation of a candidate will leave the
room during the discussion and the candidate
vote to protect against conflict of interest.

= |dentify and discuss the role of a process
observer

* Generate a checklist for the process observer
to use for the evaluation of each candidate.

* Any committee member could serve as a
process observer during the meetings.

Email: isuadvance@iastate.edu Wabsite: www.advance.iastate.edu

Version 1 June 2020

ISU ADVANCE started with  five-yaar grant (2006-2011} from the National Science Foundation to improve the university for women in science, tschnology, snginesring and math.
Following the initial grant, lows Stats University confinues to expand the program for undsmepresentsd parson ADVANCE is now institutionslized and the program impacts il areas of
the university community. Any opinions, findings, and conclusions or rscommendstions expressed in this materisl are those of the authoris), nat of any current or past funding organization.
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EVALUATION
PROCESS

ALLOW SUFFICIENTTIME FOR EVALUATIONS

Overload and rushing often leave room for
biases in judgment

AVOID PREMATURE RANKING/DIGGING IN,
TO ALLOW OPEN DISCUSSIONS AMONG ALL
COMMITTEE MEMBERS

MAINTAIN CONFIDENTIALITY OF BOTH

MATERIALS AND DISCUSSIONS

® P&T packet, department and chair evaluations,
and external letters

* Formal and informal discussions

PROCESS
DOCUMENTATION

COMMITTEE
RECOMMENDATION

= Articulates evidence-based strength and
concerns in areas of research/scholarship,
teaching/education, professional and
institutional service

* Documents how candidate's scholarship and
impact fulfill ISU Land Grant Mission.

* Documents how candidate's demonstrated
qualifications meet the standards of
promotion and tenure outlined in Faculty
Handbook Section 5.2.3 Qualifications for
Academic Rank and Tenure and college
governance documents.

* Make recommendation clear

1550 Beardshear Hall, Ames, IA 50011-2021
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Email: isuadvance @iastate.adu

PROMOTION AND TENURE
COMMITTEE CHECKLIST

ENSURE CONSISTENCY IN EVALUATIONS

= Consistency in evaluations over time of the
candidate

* Consistency over time among candidates

* Consistency over candidates regardless
whether they are in the same disciplines as
the evaluators

* One person one vote. See Faculty Handbook
5.2.4.1 Voting Procedure

FEDERAL REGULATIONS REQUIRE
INSTITUTIONS RECEIVING FEDERAL FUNDS
TO RETAIN P&T RECORDS FOR AT LEASTTWO
YEARS.

Wiebsite: www.advance.iastate.edu

Version 1 June 2020

15U ADVANCE started with a five-year grant (2006-2011) from the National Scisnca Foundation to improve the university for women in sciencs, technology, engineering and math.

Following the initial grant, lowa State Universi

nues to expand the program for undemepresanted persons. ISU ADVANCE is now institutionslized and the program impacts sll arsas of

the univarsity community. Any opinions, findings, and conclusions or recommendations exprassed in this material are those of the authorls), not of any current or past funding organization.
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Initial Response to Training @

- Uncovered deep differences in how different
forms of scholarship are valued (“counted”) by
discipline

- Some disciplines rigid and narrow, digging in

- Some disciplines value interdisciplinary work,
non-traditional topics, modes of inquiry,
products

- Some view change as “watering down” criteria

or lowering standards for P&T
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Initial Response to Training @

- Some faculty offended by suggestion that they
don’t “value” all candidates the same

- First time for intentional conversation among
P&T committee members about:

- Bias and unstated assumptions
- Boyer Model of scholarship
. Alignment with ISU land-grant mission
- Some colleges requiring all faculty participate

- Feedback will be used to revise/S| /IADUANICE
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